On June 18, Adam Wasserman sent an email to the Regions asking for feedback on Guidance Document
24 and Template 11. The responses have been received and reviewed. Below you will find the timeline
for finalizing the proposal. We plan to stick to this timeline therefore, it is imperative that you meet
each of the deadlines if you want your input to be considered.

We are asking each Region and Managing Entity to nominate one person to participate in a small
workgroup that will look at the recommendations received and make final recommendations. Please
limit your nominees to team members with policy, contracts or analytics experience.

We look forward to working with you on this project.

July 7 VTC Meeting to discuss issue

July 26 Deadline for nominations for small workgroup

July 29 Workgroup members named and provided recommendations

July 31 Conference call with workgroup to discuss expectations and timeframes
August 16 Final feedback due from workgroup

August 19-23  Internal review

August 26 Final proposal provided to leadership



